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IF YOUR HALLS COULD TALK
A few years ago, in a neighboring city near my home, a group of concerned families held a school rally in
response to a racial incident at their mostly white, affluent high school. Several students of color had been
targeted on Instagram by someone posting their photos in a highly derogatory and racially offensive manner.
In response, parents and students declared the need for tolerance and a stance against discrimination.
Many parents were in shock that racism was even taking place at their school, because they felt their
school practiced inclusiveness and had made social justice one of its core tenets. One parent shared
with the reporters that the rally served as a way of healing for the school. However, some parents of the
targeted students spoke, and demanded further support in making sure this incident didn’t happen again.
One parent whose daughter’s picture had been posted said (of the photos), “…they were horrible, horrible
graphic pictures of racism. Not just racially charged, but shocking.” The superintendent called the incident
horrifying and the images disgusting. She said, “Some students have been disciplined based on their level
of involvement.”
One of the students shared with a reporter, “…our school has been touted as a safe place, and we’ve
been told there is no place for this, but we don’t feel the administration is projecting that.” Another student
shared that they wanted more openness and clarity. Others also expressed concerns over an anti-Semitic
incident that also had occurred. “I had no idea this kind of hateful stuff was going on here, I really didn’t,” a
parent said. “It’s taken me aback. It’s also given me an opportunity to talk to my kids.”
In reality, this same scenario is happening at alarming rates all around this country. We often feel that if we
immediately punish the offenders, the problem will go away. While in reality, perhaps our greatest fear is
that this may only be the tip of the iceberg. I remember when the shooting happened in Littleton, Colorado,
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so many schools across the country rushed to have more police officers and gun detectors to curb future
violence. Alternatively, at a school leadership meeting I attended, an American Indian principal took a
much different stance. She said, “At our school, we are looking at how the environment at our school might
be like the one in Littleton, Colorado.” In other words, exploring and examining our part in this tragedy is
something necessary for any in-depth solution and healing.
Following suit, here are some pertinent questions I believe we should ask of ourselves when reading
about the discriminatory incident noted above:
• What does “inclusion” mean to you? Do you think the answer might be different depending
on your ethnicity, gender, class, sexual orientation, immigrant born etc.? If so, how?
• In what ways is there exclusion/racism etc. at this school? If there is racism, is it safe to talk
about it? In what ways is it unsafe to talk about it? What would be the price if one told the
truth?
• What did the students mean when they said, “...there needs to be more openness and
clarity,”? If your halls could talk, what would they say? What would your teachers, staff and
students say?
• What did the students mean when they said, “...we don’t feel the administration is projecting
that”? Is it safe to bring up discrimination? In what ways does the administration not deal with
racism, etc.? Does the administration talk about honoring and celebrating diversity, but not
practice it?
• Can the students tell us more about the anti-Semitic incident that occurred? How was it
dealt with or not dealt with?
• Why didn’t the parents/teachers know “these kinds of hateful things” were going on?
• Are the students with the Instagram account the only offenders who think this way? What if
there were more?
• As parents, what would they say if their kids were the offenders or those targeted? In other
words, how would parents have that discussion with their kids; are they prepared? How were
parents given that talk with their own parents or teachers when they were growing up?
• What did teachers say to their students about this incident? Were they prepared?
• What kinds of actions could be taken by administrators besides suspension/expulsion?
• Are parents of color surprised at what happened at their school? Are the students of color
surprised? Why or why not?
• Is it safe to bring up racism in the classroom, at faculty and parent meetings? If not, why?
• How has the impact of the Trump presidency/executive orders impacted your students
and their families and has this been discussed in the classrooms, faculty/staff and parent
meetings?
• Have the students, faculty, staff, administrators, parents had any prior diversity training?
How often and are they effective and who is held accountable for implementation?
• How many faculty, administrators and staff of color are there at the school? Do all faculty,
administrators and staff understand and feel they are adequately trained to work with and
deal with issues of diversity that affect and impact teachers, staff faculty and parents who
are minorities?

To truly be “inclusive”, there must be a willingness to…
1.

have meaningful relationships based on trust, safety and authenticity and not just
diverse representation.

2.

share and implement a diversity of approaches other than a Eurocentric, Christian,
middle class, heterosexual, male approach and perspective.

3.

have a curiosity and desire to learn from different cultures, approaches and
perspectives.

4.

begin where someone is, rather than where they want them to be.

5.

notice the intent and impact of all their communications with each other.

6.

notice and take responsibility about how they might exclude others…
a. by the way they use certain familiar clichés.
b. by noticing and relating only to how other people are similar to them, but not 		
valuing, embracing or finding their differences useful or important.
c. by not noticing the subtleties of exclusion because of their privilege.

7.

discuss ways each person feels excluded and/or included on the basis of ethnicity,
gender, sexual orientation, class, immigrant status, religion, etc.

8.

ask of oneself, “In what ways do I contribute to others feeling excluded and/or
included?”

9.

demonstrate curiosity when someone brings up that they are feeling excluded by
asking, “What angers/hurt you about that? In what ways is that familiar to you as a
_____? Am I one of those people who excludes you?”

10. share their personal reactions if someone tells them that they are racist.
11. talk about what parts of other cultures they value and which parts they don’t and why.
12. talk about what kinds of stereotypes/biases they carry and where they learned those
from.
13. practice how you might respond if someone said, “I only feel safe with people who look
like me.” Would you be curious, defensive, adversarial? Why or why not?
14. truly embrace and value diversity, not just tolerate it or accept it.
15. have relationships with people who are different in an authentic and honest way, making
room for anger and hurt.
16. notice and talk about who is missing in the room and in their lives and families
As Maya Angelou once wrote:
“I may not remember what you did or said,
but I will always remember how you made me feel.”

Upcoming StirFry Workshop
The Intersection of Mindful Facilitation & Group Process
Saturday March 20, 2021 • 9am–3pm • Facilitated by Lee Mun Wah
$175 • Seats still available
So many times, much of our education as therapists has lacked adequate training from a diversity perspective
and lens. Partly because therapists have received ‘awareness training’ but almost no ‘practical skills
training’ in dealing with diversity-related issues or confrontations when working with groups from diverse
populations. In this training we will demonstrate the myriad of ways that facilitation, when practiced using
Mindful Techniques, developed by Lee Mun Wah, can become a useful tool in helping counseling students,
faculty and staff to become culturally competent and skilled in facilitating and processing individual and
group issues from a diversity and therapeutic lens.
Through the use of filmed vignettes, role plays and personal stories, participants will learn:
•
•
•
•
•
•
•
•

Mindful Listening and Responsive Techniques
The Art of Mindful Facilitation
How to De-escalate a Conflict Within Seconds
Unveiling the Roots of Our Disconnections and How to Reconnect
Noticing What Is Missing
How to Create a Sense of Community & Belonging Amongst Diverse Groups
21 Ways That Stop A Diversity Conversation
Advanced Empathetic Interventions
REGISTER AND FIND MORE INFO at
stirfryonline.com/btc/the-intersection-of-mindful-facilitation-group-process/

NEXT: april mindful facilitation workshop
Introductory Mindful Facilitation Workshop Part 1
Friday April 16-Sunday April 18, 2021 • 9am-3pm • Facilitated by Lee Mun Wah
$500 for all three days
In one of our most popular online trainings, Lee Mun Wah will demonstrate the myriad of ways that facilitation,
when practiced using Mindful Techniques, can become a useful tool in helping therapists, educators, and
counselors to become more culturally competent and skilled in developing and processing individual
and group issues from a diversity and therapeutic lens, using filmed vignettes, role plays, diversity films,
personal stories, and interactive exercises.
REGISTER AND FIND MORE INFO at
stirfryonline.com/btc/introductory-mindful-facilitation-workshop-part-1/

GET FULL DIVERSITY TRAINING
IN 4 EFFECTIVE MODULES!
Cover all your learning objectives with our new program:
• MODULE 1: Creating Community in a Diverse Workplace
• MODULE 2: Let’s Get Real: Courageous Conversations
• MODULE 3: Responding to a Discriminatory Incident
• MODULE 4: Conflict Facilitation Training

Time frame: Each module meets once or twice a month
Each session: 3 - 6 hours
Participant limit: 95
Location: Zoom or in person (when safe)
Learn more and contact us by email: anna@stirfryseminars.com or
ellen@stirfryseminars.com

STIRFRY CALENDAR OF EVENTS
All events virtual until further notice
Friday March 5 – Saturday March 6, 2021
2-Day Certificate Program 2020-2021 Spring Retreat
Berkeley CA via Zoom
Not Open to the Public
Tuesday March 9, 2021
Effective Workplace Conversations on Diversity, Part 1
University of Oregon Eugene OR via Zoom
Not Open to the Public
Thursday March 11, 2021
Effective Workplace Conversations on Diversity, Part 2
University of Oregon Eugene OR via Zoom
Not Open to the Public
Friday March 12, 2021
Keynote: The Color of Your Fear — Courageous Conversations About
Identity and Race
Society for the Psychological Study of Men and Masculinities
Division 51 of the American Psychology Association Washington-DC
Open to the Public (non-mental health practitioners welcome)
Saturday March 13, 2021
CTA Good Teaching Conference Middle & Secondary Edition
When a Discriminatory Incident Occurs
Burlingame CA via Zoom
Open to the Public
For StirFry’s complete Calendar of Upcoming Events,
please visit stirfryseminars.com/events

OUR ONLINE STREAMING FILMS
AND KINDLE BOOKS ARE THE
PERFECT TOOLS FOR YOUR
ONLINE CLASSES
DIVERSITYTRAININGFILMS.COM
Streaming video rentals of our documentaries
now available in extended rental periods:
24 hours • 72 hours • 1 week • 1 month • 6 months • 1 year

Stirfry Seminars & Consulting has made its
acclaimed diversity documentary films available
on-demand for individuals and students via
digitally-streamed video at:
www.DiversityTrainingFilms.com.

Kindle eBooks

(available at Amazon.com)

LET’S GET REAL: What
People of Color Can’t Say
and Whites Won’t Ask
About Racism

THE ART OF MINDFUL
FACILITATION

The COLOR OF FEAR:
12 Years Later

THE PRACTICE OF
HONORING DIVERSITY
booklet

WHAT STANDS
BETWEEN US:
Racism Conversation Cards

