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2021 Another Year Gone By
Each year, at this time, we are inspired by the possibilities of yet another beginning. Yet, if we
have not learned from our past, then we are doomed to repeat the same mistakes. It has now
been over thirty-five years that I have been doing diversity work and making films on racial
and gender issues. And so, the most asked question still remains: What changes, if any, have I
observed?
The answer is not as simple nor as complex as it appears. Like most diversity trainers, I know
that the changes are not always noticeable nor measurable. At any given moment in my
workshops, you can often witness an emotional transformation taking place. But, has that been
enough to instill the desire for change? I’m not sure. Even after all these years, I am amazed
at how unaware and naive so many workplaces still are when it comes to truly understanding
and practicing diversity. Why after so many years and billions of dollars invested into diversity
trainings are we still so slow in making the needed changes? Why are there still so many
discrimination lawsuits and seemingly endless stories of BIPOC and women still feeling
unheard, underpaid and underestimated? Why after so many years are white women still the
major benefactors of affirmative action and not BIPOC?
The truth lies not in finding blame with one particular group, but in the very premise of diversity
itself. For too many years now, we have been indoctrinated to believe that diversity is meant
to simply respect and understand each other. To many, that has become a mantra without any
accountability or need for change. More recently I have been asking much more penetrating
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questions: “When you say that you understand, tell me what is it that you understand. When
you say that you respect all people, tell me what it is that you respect in them.” And in the
same tenor, “What don’t you understand? What don’t you respect?” You see, I think that these
types of questions need to be asked and the answers that come from them need to be heard
and discussed as an essential part of a dialogue on diversity. To me, we have been a nation
of “don’t ask and don’t tell” for the past five hundred years and the time has come to truly be
more authentic and direct with each other. In other words: let’s get real.
Not so long ago, a black Bermudan interrupted my workshop and asked a very poignant
question: “Why would whites ever want to give up racism? They benefit every day and in every
way.” I shared with him that I could see why he was very upset, but that I was the wrong person
to be answering his question. I told him that the most appropriate folks to answering this were
the whites who were here today. And so, I called on all the white Bermudans to come up on
the stage to answer his questions. What took place was an incredible dialogue that rocked
the audience and brought about a greater honesty and understanding than anyone had ever
witnessed before.
You see, it would have been easier for me to answer his question, but that is what we do all
the time as facilitators and diversity trainers – providing answers and fun exercises, but not
necessarily facilitating nor supporting in an authentic and much needed dialogue between
folks who are afraid or angry towards each other. Diversity needs to be practiced with the very
people we have been taught to see as inferior or dangerous. We need to look at where we
learned our prejudices from and how it has affected us in our daily interactions and inactions.
And finally, how willing are we to be held accountable for taking personal responsibility for
changing the world around us and ourselves?
For me, that is the challenge and the hope for this coming year of 2022. Will it truly be a “new
year” or simply the same old rhetoric? The Buddhists say that to get to a different place, we
must take a different path. Shall we?

StirFry 2022 Workshop Schedule
Our 2022 Workshop Schedule is now online, with exciting options for
everyone, no matter what your experience level.
And remember to look for the schedule for the Tea Time with Lee Mun Wah 2022
we'll announce the dates next week!

See the full schedule of StirFry Workshops
at stirfryonline.com

Mindful Facilitation Mastery Series
Saturday dates in 2022:
January 29 • February 26 • April 30 • May 14
July 30 • September 24 • November 5
8:30 am - 12:30 pm Pacific Time
$175 per session • Facilitated by Lee Mun Wah & Co-Facilitator
This Mindful Facilitation Mastery Series is an online training series that takes place on Saturdays throughout 2022.
Each session will be using filmed vignettes and role plays to enhance your mindful facilitation skill sets. Each training will
feature issues such as: What to Do When a Discriminatory Incident Occurs, How to Create Community, How to Have
Courageous Conversations in the Classroom and Workplace, How to Facilitate Conflicts, and the Intersection of Mindful
Facilitation and Group Process. You can attend one or all of them. The choice is yours.
We will utilize a myriad of vignettes dealing with race, gender, class, physical impairments, and BIPOC issues. In addition,
the last part of each session will be reserved to work on private vignettes that participants are having difficulty with or
need guidance on from the group’s vast wisdom and experience.
Vignettes and role plays will be drawn from Lee Mun Wah’s films: Stolen Ground, The Color of Fear, Last Chance for Eden,
If These Halls Could Talk and from his writings: The Art of Mindful Facilitation, What Stands Between Us and Let’s Get
Real.
Between sessions, participants will have the option to meet in groups to discuss suggested topics and as a way of creating
a sense of community and support for each other.
Prerequisite: Must have attended Mindful Facilitation workshops: Beginning, Intermediate and Advanced levels.
Maximum: 25 participants • Online Only (Zoom)

•

Tea Time with Lee Mun Wah
Saturday mornings 9:00am - 10: 30am (Pacific Time)

Dates: December 18, 2021 - January 8, 2022 - February 5, 2022 - March 26, 2022
April 9, 2022 - May 21, 2022 - June 25, 2022 - July 23, 2022 - August 20, 2022
September 10, 2022 - October 22, 2022 - November 19, 2022
Registration Fees: $50/session price - If you register for 3 or more sessions: each session is $25
Registration Information at stirfryonline.com

Upcoming StirFry Workshop
WHEN A DISCRIMINATORY INCIDENT OCCURS
Saturday January 22, 2022 • 9am - 3pm Pacific
$265 (price includes required materials/shipping)
Facilitated by Lee Mun Wah
Often, discriminatory incidents and lawsuits emerge from environments where diversity issues
are seldom discussed and where cultural differences are “celebrated” but not practiced or
represented. During this workshop, we will explore how to create a culturally competent and
sensitive community that is able to embrace and respond to diversity.
Participants will:
• Understand how one’s personal and community history affects one’s self esteem
and sense of safety
• Learn ways to respond with honesty and compassion when a conflict occurs that
involves a diversity issue
• Create a sense of community and understanding among a diverse culture of
people
• Learn how to ask meaningful and intimate questions of individuals from diverse
cultures
• Understand how differences (i.e. racial, gender) can affect relationships,
communications & behaviors
• Discover how to observe and make use of the intent and impact of all of our
communications
• Learn the art of listening and responding cross-culturally

See the full schedule of StirFry Workshops
including Tea Time with Lee Mun Wah
at stirfryonline.com

