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This one statement and many others like it by whites, keeps us (BIPOC and whites) apart and
in constant fear and hesitation to fully get to know each other. Let me share how and why.
Recently, in one of my workshops, Mary, a participant shared that as a white woman, she’s
afraid to ask questions of people of color, so she keeps everything friendly and safe until
they get to know each other better. | then asked her why she felt she needed to keep it safe
and friendly and she replied, “Why, so | wouldn’t offend them.” | asked the group what they
noticed as she spoke. The mostly white group was clueless and the few BIPOC were silent.

| shared with her and everyone else that she said ‘I, not that the BIPOC said that they would
feel offended. She pulled back in surprise because she had never thought about it from that
perspective.

So, then the larger question becomes, where did Mary learn that if she asked questions of
BIPOC, that they would be offended? Mary, pondered for a moment, and finally shared, “Why,
from my friends.” When | asked her which friends, she waited and eventually replied, “Well...
my white friends.” “I was wondering,” | responded, “have you ever asked your friends of color
personal questions?” You see, therein, lies the problem with race relations in America today:
most whites don’t have everyday friends of color outside of work, and for the few that do, they



seldom bring up the issues of discrimination or what’s like to be a BIPOC. They are simply
friends with a fine line that is seldom crossed, until a George Floyd or Rodney King incident
occurs.

Years ago, when my film, The Color of Fear premiered, two of my oldest and dearest white
friends asked me if | thought they were ‘racist.’ | could see just by the way they asked me

and then pulled back, that they were holding their breath, hoping for the best possible
outcome: no. That look was one that | have become accustomed to from the day | was born.

| could sense that same fear in my classrooms and from all my white friends, teachers and
administrators...even from my counseling and university professors. You see, they were taught
to study the history of the civil rights movement and highlight a handful of civil rights leaders,
but not how to have an intimate conversation amongst the BIPOC students and whites.

I would like to make a few suggestions. To break this endless vicious cycle of silence: Be
curious. When a BIPOC shares a story or reacts to a statement in the room, reflect back what
they have shared, ask them to tell you more, inquire as to how it affected them, what came up
for them, what was familiar, and what they needed or wanted from those around them when

it occurred. As they respond back, be silent, take in what they’ve shared, let them know how
you felt about what they shared and how it affected you as a white person from a white culture
and perspective. Also be willing to be honest how it might have scared you, made you want to
be defensive and in denial and also share why. But, most all, take responsibility that those are
your reactions and experiences, not the fault of the person being open and honest.

All good relationships go through the trial and tribulations of conflict and differences. And if
you are fortunate enough and committed to truly being honest...you will come to that rare and
precious place called friendship.

—lee Mundat—~

Our new Mindful Facilitation 4-part Series are now offered in the spring, summer and fall to suit your
2023 schedule. Sign up for one at a time, or all of them! Our popular Discriminatory Incident workshop
is also scheduled three times in 2023. And back by popular demand our monthly Tea Times!




2023 Mindful Facilitation Series

Mindful Facilitation
Spring Series

Sat & Sun
Beginning Level: Feb 4-5
Intermediate Level: March 11-12
Advanced Level: April 15-16

Mastery Level: May 20

Mindful Facilitation
Fall Series

Sat & Sun
Beginning Level: Sept 9-10
Intermediate Level: Oct 14-16

Advanced Level: Nov 11-12

Mastery Level: December 9
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Mindful Facilitation
Summer Intensive Series

Thurs-Sun
Beginning Level: July 20
Intermediate Level: July 21

Advanced Level: July 22

Mastery Level: July 23
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What to Do When a

Discriminatory Incident Occurs

Three Saturdays in 2023 to choose from:

Jan 28
May 6
Sept 30

TeaTime with Lee Mun Wah
2023 Sessions Open Now

Session Detalils:

Each mini-workshop is from 9am to 10:30am (Pacific Time) one Saturday a month
February 25 - March 18 - April 8 - May 13 - June 24
July 8 - August 12 - September 23 - October 21 - November 18

Register at stirfryonline.com



Upcoming Weekend StirFry Workshop

MINDFUL FACILITATION
MASTERY SERIES

Rescheduled from 2022

Saturday & Sunday, February 18-19 (note now two-day workshop!)
8:30 am - 12:30 pm Pacific time
$350 for 2-day session
Facilitated by Lee Mun Wah & Co-Facilitator

This Mindful Facilitation Mastery Series is an online training series that takes place on
Saturdays throughout 2022. Each session will be using filmed vignettes and role plays to
enhance your mindful facilitation skill sets. Each training will feature issues such as: What

to Do When a Discriminatory Incident Occurs, How to Create Community, How to Have
Courageous Conversations in the Classroom and Workplace, How to Facilitate Conflicts, and
the Intersection of Mindful Facilitation and Group Process. .

We will utilize a myriad of vignettes dealing with race, gender, class, physical impairments,
and BIPOC issues. In addition, the last part of each session will be reserved to work on private
vignettes that participants are having difficulty with or need guidance on from the group’s vast
wisdom and experience.

Vignettes and role plays will be drawn from Lee Mun Wah'’s films: Stolen Ground, The Color of
Fear, Last Chance for Eden, If These Halls Could Talk and from his writings: The Art of Mindful
Facilitation, What Stands Between Us and Let’s Get Real.

Between sessions, participants will have the option to meet in groups to discuss suggested
topics and as a way of creating a sense of community and support for each other.

Prerequisite: Must have attended Advanced Mindful Facilitation workshops: Beginning,
Intermediate and Advanced levels.

Maximum: 25 participantsOnline Only (Zoom)This workshop is recommended to those who
have taken any previous in-person or online Mindful Facilitation workshops (Intro. to Mindful
Facilitation & Mindful Facilitation Part 2, Cross-Cultural Facilitation Skills for Educators,
Therapists and Diversity Trainers, etc.).

More Info & Registration at stirfryonline.com



