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WHY IS IT UP TO US?

I remember that when my film, The Color of Fear, was released in 1995, so many in my 

audiences (particularly BIPOC) asked, “Why is up to us to spend three whole days to convince 

one white guy about the injustice and pain of racism?” It was a fair question then, as much 

as it is now, when someone in one of my recent trainings asked the exact same question. I’m 

hesitant to respond too quickly sometimes, because the answer is so layered and different 

for all of us. Trying to convince someone, especially someone who represents a group that 

is responsible for decades of racism and white privilege is not an easy process, however 

experienced and skilled you might think you are. The Chinese believe that you cannot fill a 

cup that is already full. So, where does one begin? How do you find an entrance to work with 

someone who is so mired in denial, blaming and fear?

For over thirty-five years I have tried to find that ever-elusive entrance. I wish I could say that 

I’ve discovered the one way that works all the time. But, humans are all so different from each 

other, each carrying with them their own unique responses to all that life throws at them. So 

maybe that’s the answer: trying to find out where they’re coming from and what it has taken for 

them to get to this room and to this moment.



Years ago, when I was finishing up a workshop in Texas for about 400 high school students, 

a young white student stood up and yelled out, “Do you know why there are no black 

Presidents? Because there’s no black man in America who’s qualified!” (This was before 

Barack Obama)

You can imagine the reaction in the room…and here I was with only fifteen minutes left. I had 

a hunch this was ‘planned.’ Everyone in the room was looking at me, especially the teachers 

and administrators. What came out of my mouth was actually similar to what happened in the 

film, Slumdog Millionaire, in which he keeps remembering things in his life that help him win 

a million dollars on this television show. Well, it just so happened that months before this, as I 

was interviewing young people for a film I was doing, that a young Latino student asked me: 

“Do you know the difference between a gang and a hate group?” I didn’t and he shared: “Well, 

when it comes to a gang, your parents don’t want you to join. But in a hate group, your parents 

want you to join them.”

And so, as this story came back to me and I asked this young white student, “So, who told you 

that?” And he replied, “My parents.” And then, I asked him. “Are your parents members of the 

KKK?” He stepped back shocked that I had surmised this from what he had shared. “Why yes,” 

he said. The audience was taken aback, partly because of his honesty and directness. It was at 

that moment, that instead of coming from a place of trying to educate him or shame him, that 

I tried a different approach. I said to him, “You know, Patrick, if I were born in your family and 

had never met many blacks, I would probably have felt the same way that you do. But, now 

that you’re getting to be a young man, this is a great opportunity for you to find out on your 

own if your parents were right.” He looked at me, and after a moment agreed with me.

And so I asked the audience how many would love to talk with him about what he had 

shared. Well, as you might have guessed, the number of students who raised their hands 

was enormous. I then asked Patrick if he’d be willing to go outside and have a conversation 

with some of these students. He agreed. The only conditions for everyone were that they 

each share the time and come from a place of curiosity. They all agreed and thus began an 

unexpected, but incredibly memorable moment for all of them.

You see, as the Buddhists wrote: Curiosity is the gateway to empathy.



2023 Mindful Facilitation Series

Mindful Facilitation  
Spring Series 

Sat & Sun

Beginning Level: Feb 4-5

Intermediate Level: March 11-12

Advanced Level: April 15-16

Mastery Level: May 20

Mindful Facilitation  
Summer Intensive Series 

Thurs-Sun

Beginning Level: July 20

Intermediate Level: July 21

Advanced Level: July 22

Mastery Level: July 23

Mindful Facilitation  
Fall Series

Sat & Sun

Beginning Level: Sept 9-10

Intermediate Level: Oct 14-16

Advanced Level: Nov 11-12

Mastery Level: December 9

What to Do When a 
Discriminatory Incident Occurs

Three Saturdays in 2023 to choose from:

Jan 28

May 6

Sept 30

TeaTime with Lee Mun Wah

2023 Sessions Open Now

Session Details:

Each mini-workshop is from 9am to 10:30am (Pacific Time) one Saturday a month
March 18 - April 8 - May 13 - June 24

July 8 - August 12 - September 23 - October 21 - November 18

Register at stirfryonline.com



Mindful Facilitation Training 
Intermediate Level

Last chance! Seats still available!

March 11-12 (Sat & Sun) • 8 am-12 noon PST
Facilitated by Lee Mun Wah

This workshop is one of StirFry Seminars’ most popular follow-up trainings from Part 
1 because participants get the chance to practice with an assortment of culturally 
sensitive role plays and filmed vignettes, as well as a myriad of confrontational scenarios 
that will hone advanced-level intervention and facilitation skill sets. Participants will 
also be making use of advanced-level group interventions that will enhance group 
processing and observational techniques.

Participants will learn:

•  	To Notice Intent & Impact

•  	Advanced Interventions for Individual/Group Interactions

•  	How to De-escalate Cultural Conflict Within Seconds

•  	22 Ways to Stop a Diversity Conversation

•  	How to Transform Anger into Compassion

•  	Ways to Develop Curiosity & Understanding

•  	How to Create a Culturally Competent Community

•  	Ways to Develop Empathy & Trust

•  	Noticing What’s Missing Part 2

•  	How to Respond, Not React

Prerequisite: Participants must have completed the Mindful Facilitation Beginning Level 
session.

Online Only (Zoom)

More Info & Registration at stirfryonline.com

REGISTRATION AND full schedule of ALL StirFry Workshops  
including Tea Time with Lee Mun Wah at stirfryonline.com

Upcoming Weekend StirFry Workshop


