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HAY OTRAS OPCIONES (There is another way)

Recently, | was asked by two of my trainers if | could help them with setting up discussion circles at their
respective colleges to help students talk about the Israeli, Hamas and Palestinian conflict. | agreed and
when they were finished having the discussion groups, they were exhilarated at the response from the

students and faculty about how well it turned out for everyone.

So, in honor of their efforts, | would like to share what | suggested they do, in hopes that you, too, will be
courageous enough to set one up at your places of worship, college, home or community centers. | have always
felt that we are all a part of the problem and we are all a part of the cure.

First of all, | would like to advise against having huge audience discussions or panels. The problem with them
is that not everyone gets a chance to speak or establish a relationship with someone who is different from
themselves. So often, folks come to these discussions and only sit with people who they already know and feel
comfortable and safe with. The problem with these types of discussions is that most of the audience never gets
to meet or talk to the very individuals/groups they have been taught to fear and to hate. If we are ever to have
a lasting peace, we must be willing to walk into our fears, not around them.

(continued on next page)



HAY OTRAS OPCIONES (There is another way) (con't)

STEP ONE: The first step is to have everyone stand up and pair up with someone they don’t know and who
is different from themselves. That difference can be from a religious or ethnic perspective. After everyone is
paired up, have them sit facing each other. For privacy concerns, have all pairs an arm’s length from another pair.

STEP TWO: Pass out these The Art of Mindful Inquiry Cards and explain the importance of each question:

1. One thing | heard you say was.... (reflecting back lets the person know you heard
them)

Tell me more about what you meant by.... (gathering more information)
What angered you about.... (emotional question)
What hurt you about.... (underneath the anger is the hurt)

What's familiar about.... (the past tense question)
What do you need/want? (sharing what they personally need/want)
STEP THREE: (5 minutes with a one-minute warning before the time is up)

One person chooses to be the Speaker and will begin by answering these two questions. (see below)

e Asa__ what’s hard about the conflict between Israel, the Palestinians, and
Hamas?
e« Asa_______ what could have been done differently so you and others would

have felt seen, heard and understood and that change was possible?

The Listener is only allowed to listen and not make any statements/questions or to take any notes. Just remain
present and open.

STEP FOUR: (5 minutes with a one-minute warning before the time is up) When the Speaker is finished, the
Listener will ask the questions using (The Art of Mindful Inquiry). The goal is to get the Speaker to keep talking
and going deeper by using The Art of Mindful Inquiries. The Listener is not to try to find a solution or share their
own experiences. This time is only for the Speaker to share more.

STEP FIVE: (2 minutes) Feedback from the Speaker on how well the Listener did in asking
questions and what the Listener could improve on. Listener will just listen and take in the
feedback without being defensive or sharing their good intentions.

STEP SIX: (2 minutes) The Listener will share with the Speaker what moved/touched them
about what the Speaker shared. The Listener will once again not try to fix or solve the situation
for the Speaker or talk about how they (the Listener) would have handled it.

*When finished, they will switch roles.



STEP SEVEN: (5 minutes) After both have finished sharing, they will both answer the following

questions:

- In what ways were your stories the same or different?

- What did they appreciate/learn from this process of mindfully listening and

responding to each other?

STEP EIGHT: Dyad pairs get to share their experience with the whole group, what they are

taking from this experience and what they appreciated about their partner.

"The cure for the pain is in the pain. Good and bad are mixed.
If you do not have both, you do not belong with us. "
—Roberto Almanzan

StinggSeminars 2024

Our Mindful Facilitation 4-part Series are now offered in the spring, summer and fall to suit your 2024
schedule. Sign up for one at a time, or all of them!
A new workshop entitled "The Secret to Belonging" has been added to the 2024 schedule. And back
by popular demand our monthly Tea Times!

Mindful Facilitation
Spring Series
Sat & Sun

Beginning Level: Feb 3-4
Intermediate Level: March 9-10
Advanced Level: April 13-14
Mastery Level: May 18-19

Mindful Facilitation
Fall Series

Sat & Sun

Beginning Level: Sept 14-15
Intermediate Level: Oct 19-20
Advanced Level: Nov 9-10
Mastery Level: December 14-15

Mindful Facilitation
Summer Intensive Series
Thurs-Sun

Beginning Level: July 18
Intermediate Level: July 19
Advanced Level: July 20
Mastery Level: July 21

The Secret to Belonging

NEW IN 2024!

Creating a community of belonging where
everyone is seen,heard and valued

Saturday, March 30 8am-12pm
Saturday, September 28 8am-12pm



GET READY 1O
SPILL SOME TEA
WITH LEE MUN WAH!

In this series of interactive 90-minute
workshops, Lee Mun Wah will go over some
of your most pressing questions or concerns
around situations you’ve been unsure of how

to address in the past.

When you register, you can submit any questions,
specific topics, or scenarios you would like to
discuss with the group. Lee Mun Wah will also
provide his insights into the use of mindful
facilitation techniques in working with clients on
diversity issues, share some of his most intense
and intriguing scenarios he was personally
involved in, as well as a “behind the scenes”
glimpse of his journey and thought processes
as he approached some of the most incredibly
challenging and confrontational scenarios as a
diversity trainer, community therapist, educator
and facilitator.

SESSION DETAILS:

Each mini-workshop is from9am to 10:30am (Pacific Time)one Saturday a month

2024 dates: January 20, February 10, March 16, April 20, May 11, June 22, July 27, August 10,

September 7, October 5, November 16

Register and Find More Info at stirfryonline.com



