StirkFry Seminars & Cons u"}ing

Jnnovative Tools Tm-* Diversity Training

What 1s the Fear for Whates to Talk About Racism?

That is an important question | have pondered over for the last thirty-five years. | don't believe
that there's any one answer or a perfect reason for all whites. | do believe that what is
significant, though, is to look at the underlying emotions that might contribute to their fear and
apprehension when the subject of racism comes up.

My group experience as a community therapist and facilitator has taught me that whenever
there is denial and/or defensiveness, there is also a fear and need to protect something or
someone. | think that the general reaction of most whites is that when the subject of racism
comes up, they will be scapegoated and blamed by BIPOC, and that the focus of discussion will
be on how they have continued to perpetuate racism.

For many whites, their defense from being "labeled" is to demand that they be seen as
individuals, not as a white group. | remember an elderly African American man who once told
a white man in one of my seminars, "l find it interesting that you see me as a group, but when |
want to talk to you about white racism... you demand that | see you as an individual."
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Recently, in one of our trainings, a white male said that he had never experienced racism. |
thought about that for a while and replied, "Yes, you have. You experience the benefits of
racism every day." He was startled, but came to understand what | was saying through the
reactions and stories of those in the room, including other whites. Peggy Maclntosh wrote

a doctoral thesis entitled, "Unpacking the White Knapsack" about the privileges that white
people receive every day in comparison to BIPOC. Everyone should read this paper. It is at the
same time both profound and sad, because of the impact that those privileges have on the
lives of BIPOC.

Another reason why | think it is so hard for whites to talk about racism is because it means they
will have to confront their unconscious privileges as a white person and how that ‘bubble of
privilege’ protects and empowers them daily. And part of that experience is not being able to
define or control everything they don't understand. To sit with being irritated or feeling isolated
and unsure of themselves. All of which are feelings they rarely, if ever, have to experience in
their professional or personal lives. As someone once wrote so aptly: Not having to understand
how white privilege works, is how white privilege works.

Whites need to keep exploring and examining how their ‘whiteness’ affects how they see other
people who are different from themselves and to explore where those images and assumptions
came from. They need to meet as a group not only to talk about their own ethnic heritage —
but their long legacy of discrimination which allows them to be seen simply as ‘Americans’
while others do not and why. As Loren Moye said in The Color of Fear: “Whites walk into a
world that is theirs.”

| also encourage whites to do something every day to end racism among those with whom
they work, in their neighborhoods and with their families. But most importantly, to look within
themselves and with other whites to find their own questions and answers.

They also need to learn how to listen more authentically. To listen with compassion, as a
student, with the willingness to learn and to understand. So often, | hear defensiveness and
competitiveness in their responses which | interpret as their fears of being vulnerable and
having to struggle with feeling shame and guilt.

Along with this, BIPOC need to stop rescuing whites and rushing to make them feel
comfortable when they are lost, confused or scared. It is a role that BIPOC have played all too
long, that has kept whites insulated from having to struggle with looking at themselves and the
impact of their ‘selective’ blindness and denial.

Many BIPOC have told me that they are tired of hearing, "Just tell me when | do something
wrong." It implies that whites are children needing constant guidance and direction. That is the
same reasoning that men used with women to explain away their ignorance and responsibility,
and still do. It is time for whites to reclaim their roles as adults and learn about someone else
besides themselves. Or as Victor Lewis (from The Color of Fear) said it so directly, "You need to
get outside your own skin."
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The path to multiculturalism cannot be fulfilled by simply having a diversity celebration or
eating cultural foods once a year. The journey of developing a relationship with someone who
is different from ourselves requires time and effort. It is a lifelong learning and unlearning
process that can be filled with much anguish and painful truths - but also the possibility for
great sharing and healing.

As James Baldwin once shared: “Not everything that is faced can be changed. But, nothing can
be changed unless it is faced.”
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MINDFUL FACILITATION » ADVANCED LEVEL
SATURDAY AND SUNDAY APRIL 2-3, 2022
8AM - 12 NOON (PST) « FACILITATED BY LEE MUN WAH + $350 FOR BOTH DAYS

This training will be practicing advanced mindful facilitation techniques through the use of filmed
vignettes, role plays and personal stories. The main focus will be on integrating group process and
mindful facilitation techniques in situations where there are intense confrontations and conflicts over
diversity issues, coupled with a high degree of escalation and polarization. Participants will learn

how to de-escalate these types of conflicts within seconds and help those who are disconnected to
become reconnected. Participants will not only learn the art of listening, but also the art of responding
in a way that supports everyone to feel heard, seen and understood.

Participants will learn:

+ How to mindfully facilitate conflicts within a diversity context

+ How to de-escalate conflicts within seconds

« Ways to identify and respond when there is a major disconnection

« Ways to create community based on empathy and curiosity

« How to identify when to use the four major advanced mindful interventions
« How to improve their auditory and visual acuity

+ The Art of Summary

+ How to identify the common threads and issues in most groups

« The intersection of Mindful Facilitation and Group Process

« How to use personal stories to create community and deeper understanding
« The Art of Listening

« The Art of Co-Facilitation

REGISTRATION AND FULL SCHEDULE OF ALL STIRFRY WORKSHOPS
INCLUDING TEA TIME WITH LEE MUN WAH AT STIRFRYONLINE.COM



MORE 2022 WORKSHOPS

WITH LEE MUN'WAH
MINDFUL FACILITATION MASTERY SERIES

Saturday dates in 2022:
April 30 « May 14 « July 30 - September 24 « November 5

8:30 am - 12:30 pm Pacific Time
$175 per session « Facilitated by Lee Mun Wah & Co-Facilitator

This Mindful Facilitation Mastery Series is an online training series that takes place on Saturdays throughout 2022.
Each session will be using filmed vignettes and role plays to enhance your mindful facilitation skill sets. Each training will
feature issues such as: What to Do When a Discriminatory Incident Occurs, How to Create Community, How to Have
Courageous Conversations in the Classroom and Workplace, How to Facilitate Conflicts, and the Intersection of Mindful
Facilitation and Group Process. You can attend one or all of them. The choice is yours.

We will utilize a myriad of vignettes dealing with race, gender, class, physical impairments, and BIPOC issues. In addition,
the last part of each session will be reserved to work on private vignettes that participants are having difficulty with or
need guidance on from the group’s vast wisdom and experience.

Vignettes and role plays will be drawn from Lee Mun Wah'’s films: Stolen Ground, The Color of Fear, Last Chance for Eden,
If These Halls Could Talk and from his writings: The Art of Mindful Facilitation, What Stands Between Us and Let’s Get
Real.

Between sessions, participants will have the option to meet in groups to discuss suggested topics and as a way of creating
a sense of community and support for each other.

Prerequisite: Must have attended Mindful Facilitation workshops: Beginning, Intermediate and Advanced levels.

Maximum: 25 participants « Online Only (Zoom)
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SATURDAY MURNINGS 9:00AM - 10: 30AM (PACIFIC TIME]

April 9,2022 - May 21, 2022 - June 25, 2022 - July 23, 2022 - August 20, 2022
September 10, 2022 - October 22, 2022 - November 19, 2022

Registration Fees: $50/session price - If you register for 3 or more sessions: each session is $25

Registration Information at stirfryonline.com



