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Noticing What Is Still Missing

For the longest time, when discriminatory incidents such as the ones at Starbucks and Yale
occurred, | realized how disappointed and unfinished | felt at how each of these racist incidents
was handled. My feelings were further exacerbated by the fact that no one in the media,
chancellors or CEOs, or the general public, or diversity experts, even noticed what was missing
throughout the entire experience for both the perpetrators and the victims.

Here are some of the things that | noticed were “missing”:

a.  When the police were called in, they lacked the necessary mediation skills to help
de-escalate the situation and in some, cases, played a part in the escalation.

b. The perpetrator either left the scene or only talked to the police and not to the
victim.

c.  No one thought of setting aside a time for both the victim and perpetrator to
discuss what happened in person with a diversity trainer or trained mediator spe-
cializing in race issues.

d.  When townhall meetings were set up to talk about these incidents, there was a
speaker panel, but never an opportunity for the audience to talk in dyads with
trained diversity trainers facilitating the group conversation.

e. None of the perpetrators ever apologized, acknowledged their racism, where they
learned it, took any responsibility for their actions, or changed their attitudes.

f.  The victims were apologized to by the Starbucks CEO and the President of
Harvard, but never by the perpetrators.

g. In the case of Starbucks, all employees were given bias reduction training for one
day through video conferencing. There was no interaction, sharing reactions from
the employees towards each other or about the incident, what they learned, or if
there were any issues they felt remained unresolved.

h.  The perpetrators insisted that they were not racists, but simply “concerned”
citizens or employees.

i.  None of the victims were asked “why” they thought they were treated this way.

What is significant about both of these incidents, is that they are identical to almost every
discriminatory incident happening in this country: no personal apology by the perpetrator,

no mediation training for law enforcement on how to deal with diversity conflicts other than
shooting or arresting someone, and no one held accountable for any shift in attitudes or
behaviors, other than being fired, suspended or publicly shamed on social media. Until we
notice what is missing in the way we deal with such discriminatory incidents, they will continue
to occur and escalate and everyone involved will feel unfinished. As James Baldwin wrote: “Not
everything that is faced can be changed. But nothing can be changed until it is faced.”



MINDFUL FACILITATION CERTIFICATE

1-Year Training Program: June 2019-June 2020
HOLIDAY GIFT: $500 Early Registration Discount Extended through December 31, 2018

This program provides an intensive level communication and facilitation (in-person and online) training to those wishing to
develop their cultural intelligence, as well as individual and group process skills from a Mindful Facilitation and multicultural
perspective. This program will also provide participants with the necessary skills and knowledge to work more effectively
with educational and social institutions, professional environments, and diverse communities on diversity issues and cross-

cultural needs and concerns.

To Register: www.stirfryseminars.com/certification
Questions? Schedule a time to speak with Lee Mun Wah, StirFry Seminars’ Executive Director and Certificate
Facilitator Today! Contact 510-204-8840 x 103 for appointment availability.

DiversityIrainingFilms.com
Streaming rentals now available for extended rental periods:
24 hours ® 72 hours * 1 week

1 month * 6 months * 1 year

StirFry Seminars & Consulting makes its acclaimed diversity
documentary films available on-demand for individuals and
students via digitally-streamed video at:
www.DiversityTrainingFilms.com.

There, you can view Director Lee Mun Wah'’s latest film, If These
Halls Could Talk as well as The Color of Fear, Last Chance for
Eden and Stolen Ground.

Your rental fee allows you to access each film for your chosen
time period (24 hours, 72 hours, 1 week, 1 month, 6 months,
1 year). Please note StirFry Seminars’ Copyright and Use
Agreement prior to purchase.

Purchase DVD copies of our diversity training films at:
www.stirfryseminars.com/store.

End of the Year Sale

30% off all regularly-priced store items
by entering coupon code

HOLLYDAY
upon online checkout at:
www.stirfryseminars.com/store.

Hurry!
Offer Expires December 31, 2018

STIRFRY CALENDAR OF UPCOMING EVENTS

December 10, 2018
Orlando, FL

Creating a Culturally Competent and Responsive
Campus Community

Student Affairs Administrators in Higher Education
(NASPA) Leadership Educators Institute

Open to the Public

December 18, 2018
San Jose, CA

Mindful Communications Training with Teaching
Staff
Not Open to the Public

January 9, 2019
Cincinnati, OH

Creating a Culturally Competent and Responsive
Campus Community
Not Open to the Public

January 15-16, 2019
Ft. Collins, CO

Diversity Communications Training, Cultural
Competency for Educators
Not Open to the Public

February 2, 2019
San Jose, CA

Standing Up for Social Justice on Campus in
Times of Fear & Hatred

Good Teaching NORTH Conference- CTA
Open to the Public

February 4, 2019
San Mateo, CA

The Art of Mindfully Communicating with those
Different than Ourselves
Not Open to the Public

February 17, 2019
Boston, MA

Responding to a Discriminatory Incident on
Campus, The World Is All Around Us
Not Open to the Public

For StirFry’s complete Calendar of Upcoming Events, please visit
www.stirfryseminars.com/events
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